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BUILDING THE FUTURE

WinstonSalem

BUSINESS 40





Subject:  Presentation to WFU Baptist Hospital staff re. Business 40 status

Date:  Monday, July 26, 2010 at 2:00 p.m.

Contact person:  Willie Mason, Office of the Chief Executive Officer / Dr. John McConnell, 336-716-3408; wmason@wfubmc.edu
Hospital Attendees:

·        Dr. John McConnell 

·        Donny Lambeth

·        Dr. Tom Sibert

·        James Bryant

·        Neil Kearns

·        Rachna Atwal

·        Jerold Smith

·        Feodor Bijkersma

·        Karen Huey*

·        Tom Ingram

·        Ken Bishop*

·        Cheryl Locke

·        Mark Bachmeier

·        Jonnie Rohrer

·        Lisa Wyatt

*Designated as points of contact for Business 40 project

Business 40 Project Representatives:

·        Ralph Womble, NC Board of Transportation

·        Pat Ivey, NC Dept. of Transportation

·        Karen Simon, Simon Resources, Inc.

After introductions, Pat Ivey began the meeting by showing an updated power point presentation, which included a brief history of the project, purpose & need, proposed improvements, current tasks, five concepts and next steps.

Ralph Womble then discussed the timeframe of the project, indicating that the construction start date will likely be 2018 with a 2-year timeframe.

Pat then opened the meeting for Q&A.

Questions:


1.  Dr. McConnell mentioned that he was aware of the push to design the bridges as non-standard NCDOT bridges.  He asked where the funding would come from to build such “unique” bridges?

Pat explained that NCDOT has a specific amount of funds set aside for the design, but anything above and beyond what NCDOT typically builds will need to come from a private source, such as the Creative Corridors Coalition (CCC).

Karen Simon also mentioned that the CCC was recently awarded a $250,000 grant from the National Endowment for Arts.  This grant must have a local match from the city.  The CCC will use these funds on one or more of the 4-5 corridors that they have identified as projects that they will enhance beyond what the City or NCDOT can provide.  Pat said that one possibility for the CCC to use the funds is for the MLK corridor, which is set to begin in 2011.

2. Dr. McConnell asked whether NCDOT will improve the local streets between Business 40 and I-40 to handle the extra traffic?

Pat responded yes, NCDOT would make local improvements if they were a direct result of the Business 40 project.  He also stated that NCDOT may replace any bridge that is taken away with a pedestrian bridge if requested by the public.


3.  Tom Ingram asked how to avoid getting bogged down with personal “agendas” during the Working Group meetings?

Pat stated that up to this point, NCDOT has only had combined meetings with the 3 Working Groups, rather than meeting with them as individual groups.  When we start to meet with them separately, this should not be a problem. 

Karen Simon mentioned that the first meetings should take place in January 2011, and speaking for the Bridge Design group, we have quite a diverse group of people interested in participating, including the CCC.  She also reiterated that the working groups are the venue for which the hospital needs to get involved, particularly the Traffic Working Group, which will talk about detour routes.  Since Karen Huey and Ken Bishop will be the staff participating in these groups, it may be helpful if the hospital forms their own committee so that Karen and Ken can share any concerns or suggestions from this committee with NCDOT, and vice versa.

4.  A staff member asked how long the funding would last, and are there any provisions for relocating businesses’ interrupted by the project, or any financial assistance. 

Pat responded that the funding would last through the entire project.  Also, only those businesses directly impacted by the project would be compensated, as part of the ROW Acquisition process.  NCDOT cannot compensate for lost business if there are no direct impacts, i.e., if the building is within the existing ROW. Access to businesses would be maintained during the project. 

5.  Ken Bishop asked whether we have met with other groups like EMS, fire, etc.?

Karen Simon stated that yes, we have met with the Regional EMS group which includes representatives from Forsyth and surrounding counties, as well as the Fire Chief, transit agency, police, etc., many of those associated with emergency services.


Comments/Concerns


6.  James Bryant indicated that 25-30% of emergencies are non-scheduled.  This equates to approximately 25,000 EMS crews for emergencies only.  The hospital is extremely concerned about the route(s) that these crews will need to take to get to the hospital.  From a trauma standpoint, if the detour routes are congested, time becomes critical (life and death).  Further, the hospital is concerned about transport of oxygen, organs and other supplies that are critical from a timing standpoint.

7.  NCDOT should consider using Academy for hospital access only, i.e., close it off to other traffic so that the ambulances, etc. have direct and non-stop access to hospital.

8.  Tom Ingram said that the Business 40 improvements should consider the new Milton Rhodes Center for the Arts being built in downtown.  Lisa Wyatt says that the hospital markets the new Center as being only 2 walking blocks from the Hawthorne Inn, their “partner’ hotel.

9.  A staffperson mentioned that it may be a good idea to determine where employees are coming from and what routes they use.  Karen mentioned that we did this on a smaller scale two years ago during our outreach efforts via personal and intranet surveys.  She said it would be helpful if the hospital took the initiative in developing a questionnaire for their employees and provided the information to NCDOT.  She offered assistance if needed.

10.  In closing, Ken said that the concerns are not just from hospital staff, but from the citizens’ as well.  He said that during the large Working Group meeting help in May, one gentleman stood up and said, “You are cutting us from the hospital”.  He said that the closing of Business 40 goes well beyond the concerns of the hospital.  Obviously our main concern is how ambulances will get to the hospital from the east without sacrificing the lives of those being transported.

Follow-up:

1. Karen Huey and Ken Bishop will be the contact persons representing Baptist for the Working Groups and other project events.  Karen will make sure that they are added to mailing list and notified of meeting(s).
2. As more information becomes available, and when appropriate, another meeting will be held with Baptist Hospital.

The meeting was adjourned at 3:00 p.m.
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