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Subject:  Presentation at WFU Baptist Hospital

Date:  Thursday, May 1, 2008 at 2:00 p.m.

Contact at hospital:  Ken Bishop, Risk Manager 

Approximately 35-40 people in attendance, including EMS, physicians, nurses and hospital management staff.

Hospital Stats:

(  WFU Baptist Hospital is clssidifed as a Level 1 Trauma hospital, which means that the hospital draws from a wider patient base because they are open 24/7/365 days with ANY specialist needed on staff at all times.


[NOTE:  awaiting on patient population figures from Mr. Bishop – will forward when received]

Group’s Position:

Consensus from group indicates that the hospital supports the 2-year construction plan.


Major Concerns:

1.  How will NCDOT notify the 22 counties that send ambulance and emergency vehicles to the hospital?          

2.  NCDOT needs to consider the fire reponse routes when developing detour routes.  If a fire occurs at the hospital, the order of response from the Fire Stations includes, in order,    

1. Academy Street
2.   Arbor Stree
3.   Downtown


3.  How will patients be informed of detour routes?  
4.  EMS strongly prefers the 2-year construction option.  From a trauma standpoint, if the detour routes are congested, time becomes critical (life and death).  


5.  How will the detours affect the 10,000 employees who work three major shifts? Although there are other shifts, the 3 major shifts are 7am-7pm; 3pm-11pm; 11pm-7am.


6.  Requested that NCDOT/project team meet with the Dean of Medical School and Board of Directors.

7.  Suggested that NCDOT/project team meet with all the clinics under WFU Baptist Hospital.  Contact:  Mr. Robin Meader, who oversees all physicians, clinics, Comp Rehab, etc.

8.  Suggested that NCDOT/project team meet with Mr. Rodney Oberman to discuss EMS situations and concerns.

Follow-up suggestions for NCDOT comments/approval:

1. Simon Resources to contact and schedule meeting/presentation with Rodney Oberman and Robin Meader.

2. To encourage employees to take on-line survey (which was already provided to Ken Bishop), hold contest and give prize to the department that has the most surveys completed, by percentage.  Simon Resources to coordinate.

3. Confirm that NCDOT has scheduled a meeting in June with Dean of Medical School and Board of Directors.  SRI would like to participate, if approved by NCDOT.

   MEMORANDUM








